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No. MOB-17/C-TOPUP-2010/30 
         
                 Dated 05 October, 2011

To

1.
Chief General Managers,

            All Telecom Circles / Metro Districts.
2.
M/s Pyro Networks Pvt. Ltd., Hyderabad
Subject:- Guidelines for Post-paid Bill Payment through C-TOPUP
CBP-CT platforms for post-paid bill payments have been in operation for quite some time. There has not been required popularity of these zonal facilities and on an average, less than 1 % of the postpaid customers use such a service. A major reason for such low penetration of this service could be said to be the combined role and responsibility for managing technical platform and also acting as zonal franchisee to appoint and manage last points of sale. In case of J&K, the responsibility has been split between CBP-CT technical platform provider and BSNL appointed franchisees/ sales channels. The results have been overwhelming, hence creating cause for revising the existing structure along with merger of post-paid bill service with the C-TOPUP service. Further, usage of C-TOPUP platform for pre-paid recharge as well as post-paid subscribers bill payment will facilitate usage of common wallet of BSNL franchisee and retailers.     

2.
In order to popularize this SMS based post-paid bill payment facility, the competent authority has approved new guidelines given below:

i. The existing C-TOPUP platform will also be upgraded to accept post-paid bill payments of GSM, CDMA, Wi-MAX and Landline subscribers. This will require integration of C-TOPUP system with CMTS-B&CCS in the respective zone and also addition of post-paid bill payment related decks in C-TOPUP SIMs. 

ii. Initially, C-TOPUP system will be integrated with CMTS-B&CCS for exchanging information with regard to bills of Wireless Services. Integration with Landline CDR based billing systems will be carried out subsequently for bill payment of Landline subscribers.  

iii. The integration of the existing C-TOPUP platforms with the CMTS-B&CCS systems would be over the secure MPLS/WAN network of BSNL. The existing C-TOPUP platforms are already integrated with OTA and SMSCs, and messages to and from POS and end customer are getting exchanged. 

iv. The billing data of wireless or landline subscribers, as and when generated in the billing systems, will be pushed over the secure FTP link to the C-TOPUP platform. Whenever retailers will send a request using relevant deck available in the C-TOPUP SIM, the platform will verify authenticity using the billing data available in it. If it is okay, the wallet of POS will be debited and record to update billing system by way of LBX file, which will be sent every two hours to the CMTS-B&CCS/CDR based billing system, will be appended. If it is not okay, suitable response to the POS will be sent. The text of messages will be standardized by DGM (B&CCS) and DGM (C-TOPUP), North zone. 

v. The existing CBP-CT service providers, namely M/s. Digitech, M/s. ACL Wireless and M/s. Pyro Networks, may continue with their sales channel after signing agreement with the respective CMTS Nodal Center as E-PIN franchisees and will get commission as per prevalent rate, approved by the BSNL management under S&D Policy of BSNL. To begin with, the rate of commission for post-paid bills will be 1.25% of the paid bill amount. Service tax will be extra. They will have to dis-connect their connectivity with the B&CCS and integrate their systems with C-TOPUP system in the respective zone through proper firewall etc. It is clarified that BSNL does not pay for the technical platform provided by E-PIN franchisees but pays to C-TOPUP platform provider @ 4 paise per successful transaction. This arrangement will open up a number of channels for payment of post-paid bills i.e., through SIM-STK based, USSD based, WEB based channels.

vi. M/S Pyro will complete the entire activity of CBP-CT integration over the existing C-Topup platform, augmentation of capacity if needed, generation of MIS and reconciliation reports and successful verification in all four zones within a time period of twelve weeks from the issuance of these guidelines. S&M cell of the corporate office will monitor timely completion of the entire scope of work.  

vii. The date of expiry of existing contracts are 8-9-2011 in West Zone, 29-11-2011 in East zone, 16-12-2011 in North Zone and 19-1-2012 in South zone. Considering requirement of reasonable period for augmentation of capacity in C-TOPUP platform, integration of new application, also with B&CCS for GSM, CDMA & WiMAX and with CDR based billing system for Landline subscribers followed by integration of existing CBP-CT systems with C-TOPUP system, generation of various reports and their verifications, it is necessary to have fair period to be considered for cut-off date for effecting new system with new commission structure. Further a time period of 12 weeks has been given to M/s. Pyro for integration of its existing platform with B&CCS billing platforms. Keeping all these factors in mind, VAS-Tech Cell will process the case for extension of existing CBP-CT service providers in four Zones, for such intervening period. 

viii. All the business processes including that of crediting of amounts, reconciliation of amounts etc would be done on the same lines of existing C-TOPUP system. However, to protect, single point of failure of these platforms, the service provider will have to provide suitable redundancy in the system in each zone and also link/tie up the platforms in zonal groups such that if one platform fails in any one of the zones the entire work flow/business process are taken over by the other platform in other zone in a seamless fashion.  

ix. The existing C-TOPUP SIMs will need to be swapped by BSNL with SIMs having dual set of decks to cater to both i.e., pre-paid and postpaid subscribers using single C-TOPUP platform with the common wallet of POS (Franchisees, Sub-franchisees, Retailers, other Channel Partners and BSNL’s CSCs) to serve GSM, CDMA, Wi-MAX & Landline subscribers at applicable different commission rates. The text of common decks to be burnt in C-TOPUP SIMs is enclosed as Annexure-A. Circles will procure new C-TOPUP SIMs with these common decks and to ensure swapping of existing C-TOPUP SIMs in a time-bound manner.

x. POS will approach AO (Cash/ CMTS) in the SSA and make payment for bulk talk value. The AO will issue him/her receipt by treating this amount as advance deposit, to be converted later into revenue, bifurcated between GSM, CDMA, Wi-MAX & Landline as per daily & monthly report of successful transactions generated by C-TOPUP system. The AO will make entry of payment deposit details in the CTOPUP system through CSR WAN terminal and further follow the procedure as defined in C-TOPUP guidelines dated 18-9-06 with amendments from time to time. 

xi. The commission payable to the franchise/POS will be calculated by the Sanchar-soft platform. During night hours, C-TOPUP platform will pass on logs of all transactions to Sanchar-soft platform, which, in turn, will calculate Franchisee & POS-wise commission payable to each of them. The calculated amount with POS details will be pushed back into C-TOPUP platform within 2 hours during night time for crediting the common wallet of respective franchisee/ POS.

xii. Payment equal to the billed amount or higher amount will be permitted to be paid via C-TOPUP system. No short payments will be allowed. Payments would be accepted even after pay by date. 

(Than Singh)

AGM (VAS-Tech)

 Copy to :-

(i) CMD / All Directors, BSNL Board. – for kind information please.

(ii) CGM (ITPC) – for necessary action with regard to point (ix) above. 
(iii) Sr.GM (S&M-CM) BSNL C O, New Delhi- for monitoring & further implementation of entire scope of work.
(iv) Sr. GM, Nodal Centre North /East /West / South Zone - requested to ensure the implementation of the CBP-CT services based on the guidelines issued.
(v) All PGMs/ Sr. GMs/ GMs, BSNL CO –through intranet only
(vi) M/s Digitech Telematics P Ltd/ M/s ACL Wireless Ltd, Gurgaon.
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